International Emergency Department Leadership Institute
October 25-29, 2010

As the number of interdisciplinary emergency departments grows internationally,
where can ED leaders acquire the administrative skills they need to build and
sustain successful emergency departments?

The International Emergency Department Leadership Institute (IEDLI) was created
by Harvard Medical School faculty and other international experts in order to
provide ED leaders with the skills and knowledge they need to successfully operate
emergency departments in any part of the world.

In this one-week course consisting of over 35 hours of interactive lectures and
workshops, leaders will explore strategies to:
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« Establish the ED's role within the hospital
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« Improve efficiency and control costs

. . . « Decrease overcrowding
Early registration discounts end July 1! « Develop quality improvement programs

www.lEDLI.org - Educate and motivate ED doctors and nurses
+ Develop an emergency medicine training program

. « Form a strong administrative structure
Graduate Program for IEDLI alumni

October 28 - 29,2010 This program is designed for doctors, nurses and administrators.

The International Emergency Department Leadership Institute is a collaboration between
Harvard Medical Faculty Physicians at BIDMC and Brigham and Women'’s Hospital.




